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certainly can have, because the Tax Code can change. This effect that you are characterizing
is a net effect of a change that is very recent and we will continue to monitor it.

Councilmember Cowden: Okay. I just want to follow up that these are not
all empty second homes. That is the thing. They are not all empty second homes. A number
of these are rentals and they are just regular people renting to someone for many years. They
do not know how and they were not aware to put the paperwork in. We are catching more
fish in the net than were intended. IfI use that metaphor, the eye of the net is too small. We
are catching the manint when we are trying to get the big fish. We are moving out people
who are basically residents or people who are renters. We need to doctor up that element.
We need to open that eye on the net, so that we do not continue to lose affordable housing.
The threshold that is affordable housing...if you live in these high-rent areas, you cannot
even pay your normal tax and insurance for the rent that is an affordable rental. If you have
an affordable rental, you are operating at a loss even if you own your house outright. We
have such significant differences. Just as we look at these elements like the graphs, thank
you so much...the Vacation Rental information with our G.E.T. on page 8, the normal trend
with these spikes and dips, that is what our normal trend is. When we have things like
parking permits, it is only going to make money on those high points and it will lose money
on those low points. We have to look more carefully. Please expect and I hope I get some
support from my colleagues, to look at these definitions. When we talk about keeping local
people on the island and I care about all people that live here. These are cousins and
grandkids that are in some of these houses.

Committee Chair Kaneshiro: Councilmember Cowden, do you have a question?

Councilmember Cowden: Yes, I do have a question. I will say it again and
the Managing Director answered it to some degree. I am really asking as we look at this
budget, do we flag an area where it is a big wind fall for money, but are we flagging that as
an area that is disproportionate? You said that to some degree, but you gave the $1,000,000
price on O‘ahu. I do not care what it is on O‘ahu. What I care about is our people here. If
we are taking people out of their homes, do we have any intention to make that correction?
That is my question. Do you support a correction that would keep people in long-term rentals,
even if they are paying $2,500 a month?

Mr. Dahilig: That certainly is a good question, Councilmember.
Like anything with policy, it always warrants revisiting and also warrants monitoring as it
gets implemented. Nothing is ever perfect and when we bring proposals or when proposals
are brought from the Council for implementation, we can project, analyze, and anticipate,
but until there are real market conditions or real implementation conditions, do we actually
see what the net effect of these things are? As we have taken it, the shift in the definition
was not necessarily a means to target revenue generation rather than look at equitable
distribution of what we believe should be the burden to be borne by those who are
“Homesteading” and full-time residents of this County, versus those that are looking at trying
to have properties that will appreciate based off of our current market conditions. While



March 24, 2022

Fiscal Year 2022-2023 Departmental Budget Reviews

Committee Chair’s Budgetary Comments, Administration’s Budget Overview,

Office of the Mayor (including the Office of Boards & Commissions), Revenue Forecasting,
and Department of Human Resources & Human Resources Reports

Page 26

there may be individuals or certain households that are renting, we look at the overall picture
in terms of long-term affordable tenant-occupied rental program as kind of the basis for how
we anticipate that bright line threshold of what is keeping people in affordable housing units
versus what is not an affordable rental. There are very many different definition differences
of opinion in what the definition of affordable is, but ours right now is established by
ordinance related to the overall tax program for the County. That is what we look at as
affordable. If you look at something that you mentioned that is $2,500, what is considered
affordable within the County is something that is a 4-bedroom house with no utilities.
Whether or not that type of revenue is meant to sustain the debt service cost of a mortgage
for someone who is trying to take a home that is over $1,300,000 and pay down the debt for
that, that would not necessarily pencil out. That is why we do not look at the Affordable
Housing Program as something that would conflict with a $1,300,000 Residential Investor
home. Anybody that is in a $1,300,000 home who wants to rent to local folks are more than
welcome to bring their rents within the thresholds established by the Council for the
Long-Term Affordable Rental Program or tenant-occupied rental program. They can apply
and they can adjust their rates to bring it down to that Homestead tax class. Ultimately,
that is a policy call that can be adjusted. None of these things are set in stone or sacrosanct,
but they can be changed year-by-year. As I mentioned in my previous response to your
question, Councilmember, we will continue to monitor. This is really a new change that we
are continuing to see how it impacts both the numbers, counts, and revenues. If adjustments
that need to be warranted to recalibrate what was anticipated to be an equitable

redistribution of the tax burden, we can certainly have those conversations and those are
welcome.

Councilmember Cowden: Okay, thank you so much. I thank you that you
helped to clarify for my colleagues that this is statute and ordinance information. People who
own these houses debt-free, outright, and with no mortgage, the insurance and the taxes are
beyond that amount that is set for affordable housing. It is not possible in expensive
communities to have affordable rentals, based on our statutes.

Committee Chair Kaneshiro: I have a question. I heard a lot of information. I
heard a lot about homeowners losing their homes. Reiko, can you briefly go over again...my
understanding is that anyone in the Residential or Residential Investor tax class are not
living in their home. That is not their primary home. They might be renting it to someone,
but it is their second home. They are living somewhere else, so these are not people who are
losing their home. They are losing their second home. Once you get to a second home, itis a
business decision whether they want to keep it as a rental, keep it empty, et cetera. Based
on their decision, they could do a lot of things. They could long-term rent it at a lower rate
to locals and they will get the Homestead rate, that will save them on taxes. They can
long-term rent at whatever rate they want and they can get the Residential tax rate. If they
do not do that and they do not want to long-term rent or they want to short-term rent, then
they get taxed at the Residential Investor rate. They are not living in the house. If they were
living in the house, they would get the Homestead tax rate. Reiko, can you clarify that
information? I heard a lot about people losing their homes.
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Councilmember Cowden: The tenant.
Committee Chair Kaneshiro: It is not the home that they are in.
Councilmember Cowden: The tenants are losing their homes. The people

who are living in it. The cousins that live as the tenant in the home are losing their homes.

Committee Chair Kaneshiro: I am asking Reiko for the definition.
Councilmember Cowden: You are morphing what I am saying.
Councilmember DeCosta: I do not think he is morphing what you are saying.

I have to jump in here. It seems like you have someone or some personal friends who are
losing this. It seems like that.

Councilmember Cowden: Plenty.

Committee Chair Kaneshiro: Again, let me direct the question to Reiko or Mike
if you want to again clarify. I do not want to have misinformation out there. If you are living
in your house you get certain tax rates. You are the protected class if you are living in your
house fulltime. If you are not living in your house full-time, it is a second home and you are
renting it, you are not in that protected class, but there are options that you can take to
reduce your tax burden. That is just one part of the business decisions that you have to make
when you have a second home.

Ms. Matsuyama: Just to clarify, the definition of the Residential
Investor tax class is a property that is, again, a second or third home, or more, of someone
who does not live on the property and the property sits vacant, so it does not have a
long-term lessee in there. As Council Chair stated, yes, you can rent it affordably and get it
in the Homestead tax class. You could rent it at market rates or whatever you want and you
could remain in the $6.05 Residential tax rate. We did a significant amount of outreach to
taxpayers that maybe fell from $1,000,000 and up, that did not have a Home Exemption to
let them know that if their property is valued at $1,300,000, they needed to come in and file
a long-term lease agreement with us at Real Property Assessment. We did take in a lot of
long-term leases and those homes remained at the $6.05 Residential tax rate.
Councilmember, when you say that the tenants are needing to move out, they must have
missed the window or they must have not filed with the Real Property Assessment Office,
but I assure you that we did a lot of outreach. We encouraged everyone to come in and file
their leases. As Managing Director Dahilig said, this was not a revenue-generating intent
when we did that. We did not have the intent to generate revenue. More so, we wanted to
try and create more housing so that these vacant homes would make a business decision as
Council Chair alluded to, to instead of leaving them vacant, to contribute to the housing
inventory and rent these homes. Since that is not what we have seen, maybe we do monitor
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more. As long as they are filing their lease agreements by September 30t of each year, then
there should not be a problem.

Councilmember Cowden: I just want to say one thing. Can I?

Committee Chair Kaneshiro: No. I have Council Vice Chair Chock with a
follow-up question, Councilmember DeCosta with a question, and Councilmember Evslin
with a question. Council Vice Chair Chock.

Councilmember Chock: Just to follow up on your response, Reiko. You

said that we received a lot of...can you be more specific...how many more did we receive
because of this change?

Ms. Matsuyama: Mike, do you know? I would have to have the Real
Property Assessment Office do some homework. :

Councilmember Chock: Okay, thank you.

Mr. Hubbard: Councilmember Chock, I can take that question
down and provide you with an answer.

Councilmember Chock: Thank you.

Committee Chair Kaneshiro: Councilmember DeCosta.

Councilmember DeCosta: Thank you, Reiko, for all that you do. I am in the

Residential Investor tax class. I have a second and third home. I have long-term leases with
the County. I could make a lot more money if I was doing vacation rentals or renting it at
the market rate. I do not. If you have a second or third home, you must be doing pretty good
in life. Pay your taxes. The thing that I am going to ask Reiko is...I think we have a
misconception here about “tenants” being kicked out of their houses and “tenants” needing
to file paperwork. It is not the tenant who files the paperwork, it is the owner of the home
who has to file the paperwork. If they do not file the paperwork and their taxes go up, then
the homeowner will either have to put their tenant out, or file the late paperwork with Reiko
folks or make sure that paperwork is in on-time, so they can have that long-term County
affordable lease. It is pretty cut and dried. I do it every year. I think it is every two (2) or
three (3) years now. Is that right, Reiko?

Ms. Matsuyama: Yes, for the Long-Term Affordable Rental
Program, if you have a three-year lease, you can do it every three (3) years. For this program
though, it would have to be every year. You have to come in and file a market value long-term
lease. And yes, it is the owner that is responsible.

Committee Chair Kaneshiro: Councilmember Evslin.
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Councilmember Evslin: Could I make a comment? I can make it into a
question. Mike, Councilmember Cowden said that a homeowner at the Long-Term Affordable
Rental rate would not be able to afford to pay their taxes from the rent from the unit. For a
home that is at $1,300,000...

Councilmember Cowden: And insurance.

Councilmember Evslin: ...and insurance. I do not know what the
insurance is going to be. For a home that is assessed at $1,300,000, say a 5-bedroom home
with a Long-Term Affordable Rental rate, what would be their property tax burden and at
that 5-bedroom rate, how much would they be bringing in?

Committee Chair Kaneshiro: This may be a question we might have to follow up
on. I see Mike starting to calculate now, but I would rather you take your time to run a few
scenarios. You can get back to us in a written E-mail form.

Councilmember Evslin: You can correct me in the follow up question. It is
going to be around $4,000 in taxes and $28,000 in rent. They are not even close. You can
certainly pay your taxes based on the rent. It is a mischaracterization to say that you cannot.
Again, you do not have to do the Affordable Rental Program. As they have said so many
times, you can turn in a lease agreement at market rates and I think it is on all of us. We
passed this Bill unanimously. It does not just fall on the Department of Finance here. It is
on all of us to help inform people that they can turn in a lease agreement to stay at the
Residential rate. Instead of trying to jump in circles to possibly rework this ordinance, it is
on us to help people to turn in that lease agreement and help them save money to let Real
Property Tax know that the home is occupied. Lastly, as far as saying that it is pushing
people out of their homes, there is clear evidence from around the country and in foreign
countries, they can see tax surcharges work to increase rental stock. When you have a
negative incentive to not leave the house unoccupied, it encourages people to put someone in
the house. I am not sure how much data we have here, but they work. This is acting in the
same manner. Sorry, that was not a question.

Councilmember Cowden: I have a question.

Committee Chair Kaneshiro: I have Councilmember Kualii, followed by
Councilmember Cowden, then Council Vice Chair Chock.

Councilmember Kuali‘i: I have a simple question that has to do with the
numbers. You have given us this chart with the numbers, so the Residential class went down
736 and the Residential Investor went up 822. We are looking at the numbers and making
an assumption that was the only thing that happened. Other things could have happened as
well, right? For starters, how many of those actually went that way? Since then, Reiko, you
told us about all of our outreach, so on the flip side, how many did not go because your
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outreach reached them and they did the necessary paperwork and it was okay? These other
people did not do the necessary paperwork, missed it for whatever reason, and since that
time, I know how it works because I have helped my parents over the years with their
exemptions, and you have to get your paperwork in because they are projection out a year
and a half later. There are deadlines so that you can do your job. Of the people who then
missed it and maybe are in that boat, probably since then some of them have learned of it
and have come to you and now have the paperwork and will probably be submitting it by the

next deadline of September 20t I think probably our system is working. There is no reason
to fix what is not broken.

Committee Chair Kaneshiro: Councilmember Cowden.

Councilmember Cowden: These questions are intended to try to help on how
we can educate people. How many people who came in did not file and did not have a lease
on people because they are family members or employees maybe lived in that house maybe
nine (9), ten (10), or twenty (20) years? Did you have many people who came in that had
simply never filed a lease agreement because it was essentially a month-to-month agreement
for many years? Is there any way that anyone can prove that someone lived in that house
for ten (10) years that can be corrected at the Board of Review?

Mr. Hubbard: Yes, if someone came in and did not have a written
lease, we would ask them to please have an agreement written up. It can be a very simple
agreement and we would process that and enter it into our system.

Councilmember Cowden: If they had, let us just say, for example, a $14,500
tax increase that they needed to do, but they can show that, do they still have to pay that
$14,500 or pay penalties in interest until the Board of Review determines that it is resolved?

Mr. Hubbard: Thank you for that question, Councilmember
Cowden. For the Board of Review question, yes, we do have several Residential Investor
appeals that came in this year that is on Slide 4, Residential Investor appeals for this year
were fifty-two (52), and in Fiscal Year 2022 there were twenty (20) appeals—a lot of those
had to do with the tax class, meaning they found out about the change in tax classification
when they read their assessment notice on December 1st. Many of those have come in and
many of them have provided leases to show us that they had a long-term tenant in the house
at the time of our data value, which is October 1st. We have since made stipulations to the
Board of Review and we will be continuing to be doing that this year. The Board of Review
has not rejected any of those proposed stipulations and we expect to be able to resolve all of

those as long as the taxpayer can provide the necessary documentation in the form of a lease
agreement.

Councilmember Cowden: Thank you. Help me with the word “stipulation.”
What does stipulation mean?
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Mr. Hubbard: Stipulation is a compromise between the County
of Kaua‘i Real Property Assessment Office and the taxpayer. That means we are agreeing
that they should not be Residential Investor and they should be Residential.

Councilmember Cowden: So they would not have to pay that $14,000 this
year. They would maybe after the Board of Review made the determination rather than
ahead of it.

Mzr. Hubbard: That is a good question, because we are doing
assessed values far ahead of the tax bill and that is what you folks are here to determine
throughout the budget process is to agree or approve to the Mayor’s projected tax rates of no
increase. The first bill will be due August 20t If we can get everything resolved for these
fifty-two (52) residential investors in front of the Board of Review prior to about July 20t and
if everything is resolved, they will not have a large tax bill based off of Residential Investor
and we will be able to essentially bill them correctly at Residential. If for some reason we
cannot have the hearing, yes, they will receive a bill for the Residential Investor rate and
then they will receive a correction once the stipulation has been processed.

Councilmember Cowden: I could say so much more, but thank you.
Council Chair Kaneshiro: Councilmember Carvalho.
Councilmember Carvalho: After hearing all the discussion, I just wanted to

explain my point of view overall. I totally understand what is being discussed, but on a
personal note, even for my family, we have rentals and we encourage...there is a process in
place and we encourage people to get in there and understand the process and we are hearing
you. There is a process in place, you get in there, you can hold on to your rental and make
sure that everything is pono, if you know what I mean, and at the same time, coming and
understanding what it means and having it myself as a family. I think this is a good
discussion for our opening for more healthy discussions and I thank Finance for hanging in
there and having a process in place that can really help our people to understand the need
and to secure their homes overall, for everyone. I just wanted to mention that on my side to
add on to what is happening and understand right here and what is before us, and there is a
process in place that is critical.

Council Chair Kaneshiro: Are there any further questions on revenue?
Councilmember Cowden.

Councilmember Cowden: On this, do you have an estimate on how many of
these homeowners of rental properties are—not picking on seniors, but maybe in their
seventies, eighties, or nineties—people who have their strength that help them to have these
houses and the time before there were so much online time and ability and strength, maybe
they are not operating in their strength of the paperwork. Do you have special assistance for
that community and are you seeing many of them, because 1 know that there are predatory
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buyers out there that are ready to snatch up those houses? People struggle—how do you help

the people who do not have the technical capacity to easily understand how to jump through
these hoops, especially in COVID-19?

Council Chair Kaneshiro: Are you talking about someone who lives in their
home full-time?

Councilmember Cowden: No, I am talking about the owner of the home of
the rental, because these are not...I am not trying to protect...I know I am being told that I
am trying to protect wealthy people from somewhere else, but who I am trying to protect is
less sophisticated homeowners that have different family members or employees in their
houses and I wonder how the Department of Finance, not that it should be your job, but how

do you deal with these people who are the kupuna in their family and they do not seem to
know how to this? They cannot even read anymore.

Ms. Matsuyama: I would just say, Councilmember, I would
encourage everyone to call the Office, because we have excellent staff, essentially many of
them act as tax advisors. We are talking about tax relief measures here, but the assessment
office is the main generator of revenue, so we have to make sure that we do not lose sight of
that. Many of our staff really work as tax consultants, so they are excellent in guiding people,
and they will work with someone. For example, if someone brings in a monthly lease and
that is unacceptable for our parameters, we will work with them to make sure right. “Here
is a template, this is what we need, this is what dates it needs to cover,” because I know a lot
of people have relatives living in the homes and they have been there for years, and they do

not necessarily have documented leases, so we work with them to make sure they get in what
they need. That is what I would say on that.

Councilmember Cowden: Thank you. That is the community that has most
of my attention.

Council Chair Kaneshiro: Are there any further questions on revenue? If
not, we need to take a caption break. If there are no further questions on revenue, then I will
tell Reiko that they are good, and we are going to move on to Human Resources when we

come back from the caption break. Are there any further questions from the Members? We
will take a ten-minute caption break.

There being no objections, the meeting recessed at 11:04 a.m.

The meeting reconvened at 11:18 a.m., and proceeded as follows:

Department of Human Resources and Human Resources Reports

Committee Chair Kaneshiro: Welcome back. Lastly, we have the Department
of Human Resources (HR) and any questions regarding their Vacancy Reports. I would like
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to call upon the Director of Human Resources, Annette L. Anderson and her team to take us
through the Department of Human Resources budget. Councilmembers, we are on Master
Page 76 for HR.

ANNETTE L. ANDERSON, Director of Human Resources (via remote technology):
Good morning, Council Chair, Council Vice Chair, and Councilmembers. It is a pleasure to
be here this morning. I want to make this as simple as I can. In a nutshell, the HR budget,
what we are seeking is an increase to our account under repair and maintenance (R&M) for
computers. We want to increase that by $353,000. “Why,” do you ask? That would represent
the annual subscription and maintenance fee for our new Human Resources Management
System (HRMS). Just like when we have computer software like Microsoft Office 365, the
software needs to be maintained on an annual basis. It must be updated in order for the
system to function properly. That is what we are seeking. That is really solely all we are
seeking in our operational budget. When you go through the worksheet, there are a lot of
increases here, decreases, and flatlines; we have all of that covered. We just basically decided
to go through our budget and make it a little more accurate picture of what we truly spend.
That is why you will have increases or decreases throughout the line items on the worksheets.
How did we do that? We were able to dollar-fund one of our other accounts, which is the
unemployment insurance account. It used to be $50,000. We dollar-funded it. We took the
remaining $49,999 and we distributed it throughout the rest of the operational items. Again,
I know it could be a little confusing when you see the ups and downs throughout the
worksheet, but I tried to explain it in my synopsis on page 2. The attention I think that you
should focus on is page 79 under the R&M Computers, you will see HRMS Annual
Subscription and Maintenance. That is $353,000. Thank you. I will try to answer any
questions that Councilmembers may have. I also have Janine and Jill on the meeting, both
of whom are heavily involved in the HRMS project. I should also say that I invited Del
Sherman, our IT Manager to participate, but he had an unexpected family matter and I
believe he is on an airplane right now. I think I can address any questions that would be
more IT-related. If not, we certainly will get back to you once Del returns.

Committee Chair Kaneshiro: For me, I will ask a question regarding the HRMS
line item. Can you explain what the HRMS is, where we are on implementing it, the benefits
of having that system, and how it is going to help the County?

Ms. Anderson: Yes. As we may have presented to the Council
before the system that we have procured is called “Workday.” It is a well-known system and
in fact, the County of Maui uses it. I understand that other counties in Hawaii are also
looking at using it. We, unfortunately, have been using an old and outdated system; we are
in the paper and pencil era, which is just ridiculous. When you have paper and you then
have to enter personnel transactions into a computer system that is not the current system,
that just causes error. It causes undue time. This new system will eliminate that and
hopefully eliminate the human errors that can happen with paper transactions. It will speed
up things tremendously and will allow staff to work on other critical projects rather than
spending their time doing these transactions. It will also allow individual employees to have
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greater access to their personnel information in this system. They can access it. They can
put in their own timesheets. They can make changes to their personal data and information.
It is a benefit for every single employee, as well as the people who work in the personnel
transactions. It helps to ensure that transfers occur properly and accurately, pay increases
are done accurately, et cetera. There is just a tremendous amount of value and that is why
obviously we were able to go forward and procure this system. I know that you mentioned
implementation. It is a long, drawn-out process before you can go live. I am not the expert
on it, but I have the benefit of kind of talking in layman’s language rather than the technical
IT-world language. Basically, you buy a system and then it needs to look like Kaua‘i. Even
though we are similar to Maui, we are not identical. What we have been doing over this past
year with our vendor is making the necessary adjustments so that it looks like what we want
it to be for Kaua‘l. That also entails making sure that we have the correct business processes
in place to be able to do what we need to do. Then, as this is being built out, they have to go
through different stages of testing. We had a first stage of testing. Then they repeated that
testing to work out the kinks. They are now in the phase of another testing and they have to
build out another system to incorporate what they learned from the tests. Then there will be
the final testing that will be coming up in the next couple of months. Itisjust critical. It will
show that either the system is as close to 100% accurate as we can go so that when we do go
live, the payroll checks will be accurate. That is our number one concern. We want to make
sure we have accuracy in the payroll checks. We really do not have a hard date yet on when
we will implement and go live. As I just mentioned, we have to continue the testing process.
I should also mention that once we know that we have an accurate system that appears to be
working properly, we have to make sure that the employees who will be using this system—
that is every employee, supervisor, et cetera—that they are trained and understand how to
use it so there is the least impact on making the change. We know change is difficult and
there is a learning curve, but we want to make it as easy as possible. We have to factor that
into the timeline as well. Hopefully that answered your question.

Committee Chair Kaneshiro: Yes, that answered my question. Are there any
other questions from the Members? Councilmember DeCosta.

Councilmember DeCosta: Is this a one-time fee of the $353,000? Or will we
have to pay that every year?

Ms. Anderson: No. The bad news is that it is every year. As I
mentioned in my opening remarks, that is to be expected with any kind of software system.
It will be an annual fee. The good news is that it has been built into the contract that we
have with the vendor so that we know what each year will cost over the next 10 years. I
think it goes up some, but at least we have factored into the contract the annual fees over a
period of 10 years so we will not be totally surprised. We will know how to budget for that.

Councilmember DeCosta: May I ask a question about the competitiveness of
this vendor? Did we try and seek other vendors that might have a more competitive price, or
was this just a vendor that had no other competitor that could give us a better rate?
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$300,000+ a year sounds like quite a bit. It kind of sounds better if we had our own IT person
running those programs.

Ms. Anderson: The answer is that we went through the formal
procurement process. There were a number of companies that bid. We went through the
normal procurement process of analyzing the proposals, asking questions, and making a
determination of which vendor was not only the best in price, but best in terms of what we
needed. We are confident that we selected the best vendor out there and certainly price is a
factor. Again, I am not the IT expert, but I think that you could not do in-house with
individual IT people what we are buying with this system. It is kind of like Microsoft 365
and all the things that that provides to you. You could not have individual people do that.
You have to buy the computer software system itself.

Councilmember DeCosta: I just have a hard time grasping that the initial
cost would be the same as the yearly maintenance costs. Usually when you buy something,
the 1initial cost is expensive, but then the maintenance cost per year is not quite as expensive.
It is kind of like a vehicle. You buy the vehicle and then you pay for an insurance premium
that is not as expensive as the vehicle. I was just trying to grasp why the price is the same
for the next 10 years.

Ms. Anderson: This is the maintenance fee and subscription fee.
The cost to buy this product was a lot. I think I will have to rely on Jill if she knows the exact
amount. We are talking millions. It was a lot to buy it and now we are maintaining and
having the annual fee. Here is Jill.

JILL NIITANI, Human Resources Manager I1I (via remote technology): Good
morning. dJust to clarify, we purchased Workday and we went through the procurement
process as Annette mentioned. The initial price, or what we have already paid the vendor,
was in the hundreds of thousands of dollars. The maintenance fees and the subscription fees
are to be able to help us maintain the system and to be able to provide us enhancements as
we go along. We want this system to be able to carry us forward for many more years to come.
We want to be able to move with the times so that we do not have to necessarily do this
process again to find another vendor that can provide us bigger and better services. We want
to be able to move with the times which is why we selected this vendor. They seemed to be
able to want to enhance the system and get better and better. That is what attracted us to
them in the first place. Obviously, we like that the County of Maui already went through
that curve with procurement and selected them. We are relying a lot on Maui. We are talking
with them a lot and getting their support in getting us through this implementation. As
Annette mentioned, with the initial purchase, we are going through the implementation
process. We have an implementor assisting us with that. They will drop off once we go live.
We may establish some relationship with them, but not to the level we are right now. We
will just go with Workday and they again, will be able to support us as we move through the
years. Definitely, there are a lot of parts within their system which require a lot of
maintenance and support. Throughout the year there will be tax updates, enhancements
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with different modules within their system, et cetera. They are actively working on that and
what we are paying for. Unfortunately, Del is not on the line, but he would be able to explain
our current system and the support that we require from them just to maintain our existing
system that does not necessarily provide us the support that we need now moving into trying
to become more supportive the departments in reports. This will provide us different
functionality and different benefits from the system that we do not currently have. That
maintenance fee will unfortunately continue as we expect the Workday software to grow and
enhance with us. I am not sure if that supports that, but we do, as Annette said, have to pay

for maintenance and support just like how we currently are with our current personnel and
payroll system that we have now.

Committee Chair Kaneshiro: Council Vice Chair Chock.

Councilmember Chock: Thank you, Annette and Jill. I appreciate this.
We have been looking at how to build capacity for many years. Seeing this move forward is
really good and I appreciate the work that you have done on it. I wanted to ask a question
about your training budget. I have been supportive and active in your development of that
over the years. I see an increase in that line item. I just wanted to ask if you could provide
a little more detail in terms of what we have invested in and where we are going with it in
terms of service or support of our department heads and supervisory training.

Ms. Anderson: I will defer to Jill. She leads our training section.
I just want to highlight that, yes, our line item budget for training has gone up, but we have
got it covered. We are not asking for additional moneys. As I mentioned earlier, we just
moved the money around. We are very pleased that we are able to focus more on training,
now that we are kind of getting back to normal. Obviously during the first two years of
COVID-19 that was not happening. I will let Jill explain our vision for the next year on how
we think we are going to enhance our training.

Ms. Niitani: Like Annette mentioned, with COVID-19 there
was limited opportunity to get together to meet. We anticipate that, actually in a day, to
provide us with lesser restrictions. We will be able to meet, gather, have in-person trainings,
which do cost a lot more than virtual trainings. We want to try to get back to normal with
regards to providing supervisory and management training. I am not sure if you have seen,
but we hired a Safety Officer for the County and that falls within our Department. We would
like to be able to get better and have more opportunities for safety-related trainings for
employees. We are actively working the departments and our new Safety Officer started
about a month ago. We envision pushing out some of those moneys towards that. Again,
some of the departments have been asking for that, but now we can support them a little bit
more and to be able to get that kind of training out there. We want to get back to providing
supervisory trainings whether it be some things that we want to maintain ourselves, but we
also want to bring in real instructors. I know a lot of people are familiar with Glenn Furuya.
We have had Alt Kagesa come down. They are really experts in their fields and in leadership.
We want to be able to get more of that out there for our managers and supervisors. That is
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what is coming up in this next year. Definitely, we are actively working with our HR
Specialists as well as our Safety Officer to be able to get more regular trainings out there for
our employees.

Councilmember Chock: Thank you.
Committee Chair Kaneshiro: Councilmember Cowden.
Councilmember Cowden: I have a follow-up question to Councilmember

DeCosta’s question. With our subscription, does that include software updates? There will
probably be more than annual updates, correct?

Ms. Anderson: Correct.

Councilmember Cowden: That is a big part of what we are purchasing with
that. It is not a one-time...software is very different than hardware, even though with
hardware, we need that updated too. How many staff positions do we have? I know that it
fluctuates by how many people are hired. I know we are a little light. How many people do
we have employed by the County right now? Isit around 1,200?

Ms. Anderson: I think it 1s 1,325 as of March 15.

Councilmember Cowden: Okay. As someone who has bought software
programs for my business a lot, and have worked in the industry, I look at this as less than
$270 per employee to be managing their payroll and all of that, per year. As a percentage of
what it costs, I can justify that pretty easily in my mind. Will this help us in any way...this
does not help us hire new people, right? This is a new question. Our percentage of openings,
is it roughly 10%? I think we talked about this.

Ms. Anderson: On the Vacancy Report, it is 13%, but I think as
you and I have discussed, there are various reasons for the vacancies. It is not all in the
hopper or in the recruitment pool. They may be undergoing restructuring, reorganization,
reallocating of departments, and they are determining how best to use that vacant position
so it is not actively being recruited right this moment. There are other reasons for the
vacancies, including when promotions happen. That causes vacancies. As I mentioned to
you, I am not concerned with the percentage that we have. I think it is well within normal

limits.
Councilmember Cowden: Okay, thank you so much.

Committee Chair Kaneshiro: Councilmember Carvalho, then Councilmember
Evslin.
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Councilmember Carvalho: Thank you for the presentation. I just had one
comment first. I remember not too long ago when everything was paper. We had paper
timesheets and all of that and we transitioned into technology with computers. That is a
great thing. The other part that I heard, which is good, is partnering or learning with the
team from the County of Maui. There is a connection and everything learning together. That
is a positive thing that I see. We are working together and understanding each other’s
challenges and successes. Are you working together well in trying to rebuff some of the things
that you can continue to look at overall to help the system?

Ms. Anderson: Most definitely. We know the people and the HR
Director on Maui really well. He actually has an IT background. He was helpful in the very
beginning stages to help us to understand what we really would need. Janine and I can text
him anytime to ask questions. We also developed a relationship with the County of Maui,
between our payroll sections. Payroll on Maui is outside of HR, it falls under the Department
of Finance. We have been able to connect our HR person with their head payroll person and
they are able to really get into the weeds of issues regarding payroll. There are all these
different kinds of differentials or payments that have to happen. It is very complicated as
you can imagine. It is very helpful that the payroll people are able to compare notes and find
out how you do this or that, or what is the challenge. Maui is also continuing to work with
the vendor Workday. They are actually getting updates for their needs from Workday. They
then share that with us. We do the same for them. We have found things that we do or will
be doing, and Maui wants to possibly do the same. It is great.

Councilmember Carvalho: Okay, thank you.
Committee Chair Kaneshiro: Councilmember Evslin.
Councilmember Evslin: Thank you for the presentation. For the HRMS,

do you expect with the efficiencies gained from that, do you expect any savings from salaries
down the line or any other potential fiscal savings because of the program?

Ms. Anderson: We are looking at that. Certainly, if there are
vacant positions, we would take a real close look. I do not anticipate having to say we do not
need certain employees anymore. We are not doing that. What we would be doing is if
employee A, B, and C are now doing a lot of these paper transactional work or spending a
whole lot of time on payroll things, their duties may shift to more important projects to
improve the overall system. We are going to look at it, especially if the vacancies come about,
but we do not anticipate any reduction. I think that is a fear that often happens when

technology comes onboard. Does that mean we are not going to need employees to do the
work?

Mr. Dahilig: Councilmember Evslin, just as an added benefit,
from a management standpoint, a lot of the tools that are going to be coming out of Workday
will allow us to better track metrics with performance, as well as scheduling. While we
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cannot necessarily give specific numbers as to the cost savings or realization would be, it will
help us take a look at over-accruals of overtime types of situations, better management of
resource staff time, or a lot of the other things that some of our other departments have done
literally with a pencil and then put into Excel. That data-mining element really helps us give
us that real-time feedback on performance and whether we need to make adjustments as to
human resource time being better utilized or better managed.

Councilmember Evslin: Okay, thank you.
Committee Chair Kaneshiro: Councilmember DeCosta.
Councilmember DeCosta: I have a question for Annette. I was just looking

at our pay scale here. It jumped out to me that one of the EM-5 positions, we have a person
there earning quite a bit of money over the other EM-5 person. Is that due to years of service
or do we have a wide range in that EM-5 schedule of payroll?

Ms. Anderson: It is because of years of service. They have a lot of
years of service.

Councilmember DeCosta: Okay. Ijust noticed that person makes quite a bit
of money. Thank you.

Committee Chair Kaneshiro: Are there any further questions on the HR
budget? Councilmember Kuali‘i.

Councilmember Kuali‘i: My question in on the two (2) vacant positions.
Position Number 1877, Payroll Technician, vacant, and it says, “selection made” with the
earliest hire date of 04-01-2022. What is the likely hire date or the latest hire date?

Ms. Anderson: Actually, I am pleased to announce that we have
selected two (2) people for the vacancies, and they have accepted the offer of employment.
They will both beginning on April 16th,

Councilmember Kuali‘i: Thank you. My other question is about vacant
positions in general and the entire report. When I go through each department—and maybe
I will follow-up with them—HR obviously does the recruitments for all the departments, so
we received this report from you. The regular vacancy report shows the basic information,
and the supplemental report gives more details on the recruitment status. On several
positions across the County, in the recruitment status report under the comments column,
the comment is “no request to recruit.” When it says that, it sounds like the position is just
going to sit vacant. I wanted to have a sense from HR about what is going to happen with
those positions. If they request to recruit from tomorrow, what is the shortest, average, and
longest timeframe to go through the recruitment process and get those positions filled?
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Ms. Anderson: I am going to answer a portion of your questions
and then I will turn it over to Janine, who heads the recruitment division and as you know,
she is also the author of the reports that you can see the recruitment status. As to your
question about how quick a department could recruit and get someone after we go through
the posting, interview process, offering, and having the person accept the offer—and we hire
on the 1%t and the 16th—the quickest we could do it is one (1) month. The average and the

longest, and the explanation on the recruitment status of “no request to recruit,” I will turn
it over to Janine for that. Thank you.

Councilmember Kuali‘i: Just for clarification on what you just said...
JANINE M.Z. RAPOZO, Human Resources Manager III: Hi, good morning.
Councilmember Kuali‘i: Wait, Janine. Did you say then, on these that say

“no request to recruit” if you got the request to recruit, from that day forward, it would take
a month to go through the recruitment process, which is the fastest?

Ms. Anderson: Yes.

Councilmember Kuali‘i: Okay. Go ahead, Janine.

Committee Chair Kaneshiro: What were your questions Councilmember
Kuali‘i?

Councilmember Kuali‘i: She said Janine was going to explain the other

part about what it the shortest, average, and longest, as well how I can make use of the
comment “no request to recruit.”

Ms. Rapozo: Good morning, Janine Rapozo, HR Manager. The
Vacancy Report is a snapshot in time as far as where our vacancies are at. Yes, you could
have a “no request to recruit” and tomorrow, you might get a request. As Annette said, it
could be as quickly as a month. It all depends on a lot of factors as far as whether we have
qualified applicants for the job and how quickly the department interviews for the position.
The quickest would be a month, because we put out the civil services positions for a 10-day
recruitment posting. That is the first thing that would happen—it must go out for ten (10)
days—then our recruitment staff looks over all the applications, it could be no one applies
and so we re-recruit. Some of them are on continuous recruitment because they are hard to
fill. We did look at all of the positions as part of the Budget Team, and I believe we
short-funded about thirty-two (32) positions because we did look at things like that, such as
how quickly would these people be able to fill those positions. We felt that there were some
that would not be able to fill in the first quarter of the next fiscal year, and that is why those
were short-funded to 9-month funding. There are some others where, for example a
firefighter, they will not recruit every time there is an opening. They are going to wait to
create a class. Again, a lot of different things and rather than just going ahead and
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immediately filling a position, departments sometimes will look at it and not wanting to add
to the burden of the budget, they will redescribe a position to something that is more of their
current need. Those are some of the factors that go into why something may be sitting; they
may be looking at different things, they may have to promote from within first. There is a
domino effect that if it is an equipment operator, you are going to have a Tractor/Mower
Operator move up to an Equipment Operator, then a Laborer move up to a Tractor Operator,
and then we finally fill the bottom position. That all takes the month. It all goes through all
of those processes, so those are some of the civil service rules that we have to follow.
Unfortunately, it takes us some time, but kudos to the recruitment staff here. My staff has
been pushing forward as much as possible in getting those eligible lists to our departments
as quickly as they can. It has been a challenge for certain positions as far as getting eligible
people to qualify. We have seen a little bit more success recently with getting a little bit more
applicants for some of our hard-to-fill positions.

Councilmember Kuali'i: Thank you so much.
Ms. Rapozo: You are welcome.
Committee Chair Kaneshiro: Are there any other questions from the Members

either on the budget or the Vacancy Report that we received? If not, we are done. Thank
you, everyone, for a very productive day today. Thank you to HR, Office of the Mayor, and
Finance for all their presentations. At this time, I would like to recess the Departmental
Budget Reviews. We will reconvene at 9:00 a.m. on Monday, March 28, where we will hear
from the Department of Public Works on their Operating and CIP budgets.

There being no objections, the Committee recessed at 12:30 p.m.



